
CITYCOUNCILPOLICY REVISED
EffectiveDate July15 1974 ResolutionNo 10146

SUBJECT MANAGEMENTDEVELOPMENTAND NO D3
COMPENSATIONPROGRAM

PURPOSE

Toimplementasystematic methodofdifferentiatingmanagementpersonnelfromother
employeesandprovidingthese keyemployeeswithapersonalizedsystemofpro
fessionaldevelopment compensation incentivesandrecognitionforperformance
results

POLICY

1 AnnualSalaryAdjustments

AnnualincreaseswillbegrantedbyCouncilbasedonanalysisofmanyfactors
including butnotlimitedto thecostoflivingsalarycomparisonswithothercities
productivity performanceandfundingavailable September29 1975

2 ManagementPersonnelDefined

Forthepurposeofthisprogram managementpersonnelaredefinedasconsisting
oftheCityCouncilAppointees allCitydepartmentheads allCitydivisionheads
AdministrativeAssistantstotheCityManageranddepartmentheadsandother
selectedpersonnelwithsignificantresponsibilitiesforformulatingCity policies
andprograms

3 SalarySurvey

Annually inthemonthofJuly thePersonnelOfficershallconductacompensation
surveytodeterminethetotaldirectcompensationpaidby20SanFranciscoBay
AreacitiestoclassificationsincludedintheCityofMountainViews Management
Plan Thecitiestobesurveyedwillbethose10citiesinthe9BayAreacounties
thatareimmediatelylargerinpopulationthanMountainViewandthe10cities
immediatelysmaller Inordertoeliminatesurveyingforeachmanagementposi
tion andasanadequatedatasampleisnotalwaysavailableforeveryposition the
numberofclassessurveyedwillbesubstantiallylessthanthenumberofpersons
includedinthemanagementgroup Toconstituteanadequatedatasample
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compensationdatafromfivelargerand fivesmallercitiesmustbeavailable On
thebasisofthesurveydatacollectedand existingcompensationrelationships a
compensationrangewillbeestablished itwillconsistofthelowestandthe
highestcompensationgatheredandthemeancompensation Said surveydatawill
beonefactorutilizedbytheCityCouncil inestablishinganormalperformance
payrateforeachmanagementposition seeNo1above Managementpersonnel
willbeguaranteedthenormalcompensationamountexceptincasesofproba
tionaryemployeesorindisciplinarymatters

4 ProbationaryPeriod

Theprobationaryperiodformanagementemployeeswillbeflexibleandlonger
thanthetraditionalsixmonthperiodduetothecomplexityoftheperformance
involved Thelengthofthisperiodshallbeatthediscretionoftheindividual
managementemployees supervisorandasratifiedbythenexthigherlevelof
management Theguaranteeofnormalcompensationisfornormalperformance
onthejob everymanagementemployeeisexpectedtoadequatelyperform the
specificorganizationalassignments including managementresponsibilities
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